
Notes on Variation and Quality

Z-Scores
For the purposes of this class, we assume our processes can be modeled by a normal
distribution. This assumption is supported by years of research and also allows us to
use tools such as z-scores etc to understand how the process is performing.

A z-score is a value that tells us how far away an observation is from the mean. More
specifically, it tells us this distance in terms of how many standard deviations.  The
z-score can be calculated with the following expression

𝑧 =  𝑥 − 𝜇( )
𝜎

With a z-score, you can use a z table to find the percentage of values below a specific
observation (There are other conventions but this is the one observed by the z table in
the appendix).

Let’s take this example. Say we have a process that can drill a hole with a mean of
5mm and a standard deviation of 1.5mm. What is the probability that a rod we pull from
a batch of parts is 3 mm.

Start with the z score

𝑧 =  𝑥 − 𝜇( )
𝜎 =  (3𝑚𝑚 − 5𝑚𝑚)

1.5𝑚𝑚 =  − 1. 33
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Let’s find this value on the z-table

This gives us the value for the shaded area under the bell curve, which here is .0918.
Recall that the area under a bell curve is = 1. With this in mind we can multiply this
value by 100 to get a percentage.

This means 9.18% holes will be 3mm or less.

You can use this process and work in reverse, so say you’re given a percentage value,
you can convert it to the area value, find the z score and back out the nominal diameter
observed or other features such as the mean or standard deviation of the distribution
depending on what information you have access to.
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Combining distribution for part fits

Questions you have seen with the yo-yo ring and body, or the cylinder and groove on
the practice exam can be generally reframed as follows. What is the probability of a
successful assembly?

Now you have two distributions to consider: the one of the proverbial peg and the other
of the hole. It’s useful to think of these values by defining a new critical dimension,
which is the gap or the clearance between the two parts. This is detailed below.

You can now use the z-scores/z table to draw conclusions about the probability of a
desired fit, with the values for the clearance distribution and your knowledge about what
the clearance should be to meet the fit needs. Hopefully this framing is helpful as you
review the variation and quality challenge and the practice quiz.
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Process Control and Capability
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More Review Problems
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